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Table 1: Repartition of IAs among the Danube S3 Cluster Consortium 
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Table 2: General information in IA tool for cluster managers 

Function:

 Composition cluster:

 Core competencies (in agro-food):

Name contact person:

 Website: Address:

 Aimed geographical market:  Aimed market segment(s):

 Cooperation with other clusters:  Cooperation with public institutions, policy-

makers:

 Email:  Telephone:

 Number of members:

 Main products (in agro-food): 

Danube S3 Cluster

Innovation audit tool for cluster managers in the agro-food sector

 Creation date:

 Country:

 Cluster name:

 Acronym:

 Audit date: Auditor:
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Table 3: General information in IA tool for cluster members 

 

Danube S3 Cluster

Innovation audit tool for cluster members in the agro-food sector

 Audit date: Auditor:

Aimed geographical market:  Aimed market segment(s):

 Core competencies (in agro-food):

 Type of activities:

 Main products or services (in agro-food):

 Function:

 Cluster website: Website:

 Name contact person:

 Address:

 Telephone:  Email:

 Name organization:  Cluster member since:

 Number of employees:  Cluster name:
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Figure 1: A. T. Kearney’s “House of Innovation”  

 

Source: IMP3rove – Evaluation report for the IMP3rove online assessment 

 

 



Final Innovation Audit Report – Methodological guide (D4.1.3) 
   
 

 

 
 

15 

 

 

 

 

 

 

Figure 2: Example of a spider chart
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http://www.slideshare.net/cwmifg/innovation-audit-slides
http://www.improve-innovation.eu/our-services/assessments/
http://www.improve-innovation.eu/our-services/assessments/
https://timreview.ca/article/731

