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Monitoring Report  ɀ Local Dynamic Learning Package (DLP)  

Country / City / Project Partner s: 

Cluj Metropolitan Area Intercommunity Development Association  

North -West Regional Development Agency  

 

 

Date of the document : 

06.06.2019  

 

Introduction  

The purpose of this Monitoring report is to obtain sufficient information about the local pilot implementation of Dynamic 

Learning Package (DLP) programme adjusted to the target group of local young people. 
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Below list the schedule of all realized trainings during the implementation of the local DLP, and provide information about each 

realized training / workshop / module / etc. 

 

 

 

SCHEDULE OF THE REALISED TRAININGS  

 

No. Name of the training / workshop /  module /  etc. Date 

1. How to build  the TEAM you want  to innovate  with  12.05.2018 

2. How do we get innovative solutions  13.05.2018 

3. How to transform an idea into a sustainable business model ? 16.05.2018 

4. Sales and marketing  17.05.2018 

5.  How to communicate your idea  27.11.2018 

6. How to become a nutritionist and healthy -life promoter/ entrepreneur  21.03.2019 

7. Sales& Marketing  22.03.2019 

8. 3D Printing  17.04.2019 

9. Organizational Culture  25.05.2019 
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1. How to build  the TEAM you want  to innovate  with  
Adrian Rusu 

A. Agenda  

[List below the agenda of the training / workshop.] 

 

17:00 -17:30 Simulation of business innovator (Game)  

 

17:30 -18:00  The effect and impact of innovation in an organization  

 

18:00 -19:00 Principles of managing an innovation team and steps towards implementing an innovation managing system  

 

19:00 -19:45 How to prepare your organization and your team for innovation  

 

19:45 -20:00 Q&A Session 

 

B. Signed Attendance Sheets 

[Here attach the signed attendance sheets of the training / workshop.] 
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C. Photo Documentation  

[Here attach pictures from the training / workshop.] 

   

 

D. Introduction of the Trainers / M entors  

[Please provide a short biography of the trainers / mentors that conducted the training / workshop.] 
Gamer, an occasional dragon hunter, and passionate about rescuing the galaxy, Adrian activates in marketing in a gaming studio and on-
line Calendis programming application, and develops groundbreaking educational tools for Solver. He has 15 years of experience in adult 
training programs, youth and marketing programs, and may need another 15 years to finish playing everything he has in the collection. 

http://www.interreg-danube.eu/newgenerationskills


  
 
 
 

 
Project co-funded by European Union funds (ERDF, IPA)  
www.interreg -danube.eu/newgenerationskills                                                                                                                                                                       5 

 

E. Training Minutes  

[Please provide short minutes about the training / workshop.] 

¶ Simulation of business innovator -Cybertech; 
¶ Experience the effect and impact of innovation in an organization; 
¶ Get to know the principles of managing an innovation team and steps towards implementing an innovation managing system; 

How to prepare your organization and your team for innovation: 

¶ Innovation in leadership; 
¶ Developing visions and strategies; 
¶ Stimulating a culture of innovation; 
¶ Roles, responsability and organizational authority; 
¶ Management of communication and information; 
¶ Collaboration management; 

F. Summary about the lessons learned  and results of the training / workshop  

[Please provide a concise summary about the lessons learned and results of this training / workshop. ] 

The main topics presented to the youngsters that participated at this training were: main steps of the innovation progress, leadership for 
innovation, developing strategies and visions, stimulating the culture of innovation, collaboration management. This training module was 
well assimilated by the youngsters, helping them to cooperate with others and share their ideas in order to find peers interested in similar 
topics 
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2. How do we get innovative solutions? 
Andras Farkas  

A. Agenda  

[List below the agenda of the training / workshop.] 
 

17:00 -18:30 City tour by bus: Identifying the problems our society has  

 

18:30 -19:30 Mindmapping  problems and solutions identified  

 

19:30 -20:00 Q&A Session 

B. Signed Attendance Sheets 

[Here attach the signed attendance sheets of the training / workshop.] 
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C. Photo Documentation  

[Here attach pictures from the training / workshop.] 

 

D. Introduction of  the Trainers / M entors  

[Please provide a short biography of the trainers / mentors that conducted the training / workshop.] 

The Executive Director of the Youth @ Cluj-.ÁÐÏÃÁ ςπρυ 0ÒÏÇÒÁÍȟ %ÕÒÏÐÅÁÎ 9ÏÕÔÈ #ÁÐÉÔÁÌȟ !ÎÄÒÜÓȟ ÔÏÇÅÔÈÅÒ ×ÉÔÈ ÈÉÓ ÃÏÌÌÅÁÇÕÅÓ ÆÒÏÍ ÔÈÅ 
PONT Group, was the initiator of Clujȭs candidacy for the title of European Youth Capital 2015 and the initiative was succÅÓÓÆÕÌȢ !ÎÄÒÜÓ 
has gained experience in all three sectors of activity (government, private, and non-profit).  

E. Training Minutes  

[Please provide short minutes about the training / workshop.] 
Practical exercise: 

¶ a complete tour of city by bus -> identifying problems our society has;  
¶ participants used an innovative method to identify and gather the information ɀ mobile app Menti.com;  
¶ mindmapping problems and solutions the participants identified; 
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Opportunities of Cluj Metropolitan Area: 

Ɇ Jobs; 

Ɇ #ÕÌÔÕÒÁÌ ÁÃÔÉÖÉÔÉÅÓȠ 

Ɇ 1ÕÁÌÉÔÙ ÏÆ ÌÉÆÅȠ 

Ɇ 4ÈÅ ÖÉÂÅ ÁÎÄ ÁÔÍÏÓÐÈÅÒÅ ÏÆ ÔÈÅ ÃÉÔÙȠ 

Ɇ &ÅÓÔÉÖÁÌÓȠ 

Ɇ $ÅÍÏÇÒÁÐÈÉÃ ÐÅÒÓÐÅÃÔÉÖÅÓȠ 

F. Summary about the lessons learned  and results of the training / workshop  

[Please provide a concise summary about the lessons learned and results of this training / workshop. ] 

The main topics that were discussed had in mind the needs of the society, specifically, the opportunities living in a Cluj Metropolitan Area 
society, identifying the needs of this society, structuring the identified needs, finding and developing solutions for these needs. The 
youngsters were thrilled about this practical exercise that meant taking a complete tour of the city by bus and assimilated the learnings 
correlated to this practice, each one of them finding different needs and solutions for their local society. 

 

3. How to transform an idea into a sustainable business model?  
Mircea Vadan 

A. Agenda  

[List below the agenda of the training / workshop.] 

17:00 -17:30 Steps to materialize your idea  

 

17:30 -18:00 What is a Business Model Canvas? 
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18:00 -19:00 Workshop: Business Model Canvas (BMC)  

 

19:00 -19:45 Presentations of ideas and BMCs 

 

19:45 -20:00 Q&A Session 

B. Signed Attendance Sheets 

[Here attach the signed attendance sheets of the training / workshop.] 
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C. Photo Documentation  

[Here attach pictures from the training / workshop.] 

 

 

 

D. Introduction of the Trainers / M entors  

[Please provide a short biography of the trainers / mentors that conducted the training / workshop.] 

Mircea focuses on digital / IT products. Over the years, he has worked as a program manager for accelerating and developing IT products. 
He has held workshops on issues such as id validation, product definition, product metrics, marketing, startup investments. As a 
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consultant or mentor, he has worked with about 50 startups and IT companies. During his free time, he coordinates the activities of Cluj 
Startups. 

E. Training Minutes  

[Please provide short minutes about the training / workshop.] 

BUSINESS MODEL CANVAS:  

¶ Value proposition ɀ solves a need to satisfy a customer; 
¶ Customer segments ɀ who are they and why would they buy from you;  
¶ Channels ɀ means of distribution;  
¶ Customer relationship ɀ get, keep, grow customers; 
¶ Revenue streams ɀ how to make money;  
¶ Key resources ɀ what assets are required;  
¶ Key partners ɀ partners and suppliers;  
¶ Key activities ɀ activities to be done;  
¶ Cost structure- costs to operate; 

F. Summary about the lessons learned  and results of the training / workshop  

[Please provide a concise summary about the lessons learned and results of this training / workshop. ] 

The main topic was the process of developing a business model canvas BMC, necessary in our modern entrepreneurial society. Various 
successful business models were presented through this BMC and the youngsters that participated talked about their business idea and 
found themselves experiencing the actual planning of a business, going from idea to developing a sustainable business model canvas. 
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4. Sales & Marketing 

             Florin Somodi  

A. Agenda  

[List below the agenda of the training / workshop.] 

17:00 -17:30 Short description of each BMC  

17:30 -18:00 Understanding SWOT Analysis  

18:30 -19:00 Analysis of possible competi tion  

19:00 -19:30 B2B or B2C 

19:30 -20:00 Q&A Session 

B. Signed Attendance Sheets 

[Here attach the signed attendance sheets of the training / workshop.] 
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C. Photo Documentation  

[Here attach pictures from the training / workshop.] 
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D. Introduction of the Trainers / Mentors  

[Please provide a short biography of the trainers / mentors that conducted the training / workshop.] 

Florin Somodi owns the Sales Squad consulting agency and writes on the blog florinsomodi.ro. He is a trainer and business coach and 

facilitates strategic planning and sales processes for entrepreneurial companies. He has over 12 years of experience in sales and 

marketing, and over the last 5 years he has supported more than 300 entrepreneurs to start their own business. 

E. Training Minutes  

[Please provide short minutes about the training / workshop.] 

Based on BMC studied during the 3rd module:  

Ɇ 37/4 ÁÎÁÌÙÓÉÓȠ  

Ɇ Gantt Chart;  

Ɇ τ0Ó ÏÆ -ÁÒËÅÔÉÎÇȠ  

Ɇ "ς" ÏÒ "ς#Ƞ  

Ɇ #ÏÍÐÅÔÉÔÉÏÎȭÓ ÁÎÁÌÙÓÉÓȠ  

Ɇ 3ÍÁÒÔ ÏÂÊÅÃÔÉÖÅÓȠ 

F. Summary about the lessons learned and results of the training / workshop  

[Please provide a concise summary about the lessons learned and results of this training / workshop. ] 

Had as main topics: key abilities in the sales area, target sales, progress of the sales process, sales strategy, approach and validations of the 

customers, sales pitch, analyzing the needs, customers relationship and actions for improvement of client loyalty, building partnerships 
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and networking. This module was one of the most technical of the trainings held so far, the youngsters that participated received all the 

necessary notions needed for implementing their business plan. 

 

 

 

 

 

 

5. How to communicate  the idea 

          !ÌÅØÁÎÄÒÁ /ÒÍÅÎÉĦÁÎ Ǫ )ÏÁÎÁ ,ÅÐÁÄÁÔÕ 

A. Agenda  

[List below the agenda of the training / workshop.] 

18:00-18:30 When information becomes news? When are the news informative?  

 

18:30-19:00 All about: News, Reporting, Interview, Editorial, Chronicles  

 

19:00-20:00 Workshop: Promotional Techniques  

 

20:00-20:15 About Digital Trending  

 

20:15 -20:30 Q&A Session 

B. Signed Attendance Sheets 

[Here attach the signed attendance sheets of the training / workshop.] 
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C. Photo Documentation  

[Here attach pictures from the training / workshop.] 
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D. Introduction of the Trainers / Mentors  

[Please provide a short biography of the trainers / mentors that conducted the training / workshop.] 

 

Both of them are professors at the faculty of Political, Administrative and Communication Sciences Babes-Balyai University. 

 

 

 

E. Training Minutes  

[Please provide short minutes about the training / workshop.] 
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