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1 See Smart Guide to Cluster Policy (2016), p. 5. 
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2 Competitiveness corresponds to “the qualities of a location that enable firms to succeed in national and global 
markets while supporting a high standard of living for local communities”. See Smart Guide to Cluster Policy 
(2016) p.25. 
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3 See Guide to Research and Innovation Strategies for Smart Specializations (RIS3) (2012), p. 17. 

Integration of monitoring and evaluation mechanisms

Establishment of suitable policy mixes

Selection of a limited number of priorities for regional development

Production of a shared vision about the future of the region

Set up of a sound and inclusive governance structure

Analysis of the regional context and potential for innovation
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4 Entrepreneurial Discovery Process consists in finding out what a region does best, what are its competitive 
advantages and related innovation opportunities and in developing joint roadmaps and aligning investment 
agendas. See Smart Guide to Cluster Policy p. 12. 
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5 A number of indicators mentioned in this section are taken from the document Qualitätslabel “Cluster-Exzellenz 
Baden-Württemberg from Cluster-Exzellenz Baden-Württemberg. 
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Strengths Weaknesses

Opportunities Threats

Internal factors 

External factors 

Recommendations 
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Methodology

• Responsible: SEZ/S2i

• Deadline: Period 1

• Deliverable 3.1.1

11 regional analyses

• Involved: All partners 

• Deadline: Period 2

1 Transnational analysis

• Responsible: SEZ/S2i

• Deadline: Period 3

• Deliverable 3.1.2
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http://www.clustercollaboration.eu/
http://s3platform.jrc.ec.europa.eu/map
https://ec.europa.eu/growth/smes/cluster/observatory/cluster-mapping-services/mapping-tool_en
https://ec.europa.eu/growth/smes/cluster/observatory/cluster-mapping-services/mapping-tool_en
http://www.clusterportal-bw.de/en/cluster-excellence-bw/quality-indicators/
http://www.clusterportal-bw.de/en/cluster-excellence-bw/quality-indicators/
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