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Milestones and achievements



Communications kit



Communications kit



Newsletter 5.0.

• Project news: project implementation,
results, in progresses, milestones• Partner news

Synergies and networking
SaveGREEN: Behind the scenes
Current happenings• Upcoming events• Lessons learned• Seasonal greetings + postcard• 800+ recipients



Twitter adventure

8 mini stories around the pilot areas• Help a deer cross a bridge in Austria?• Analyse camera traps in  Austria!• Befriend a wolf in Bulgaria!• Be an eco-connectivity hero for
Hungary - Slovakia!• Visit your family Arad-Deva Romania ?• Be an eco-connectivity expert in
Romania!• Be the Steward of Beskydy in Czechia?• Geocaching in Bulgaria?



Communications training



Transnational workshops, infodays
and press trips



Press releases, tv broad casts and
interviews



Site specific give aways



Communications
activities in numbers

#SaveGREEN
#interregdanube
#ecocorridoors
#ecoconnectivity
#Carpathians



The team and the mission



Q&A and
feedbacks

Lessons learned

• Common ground need to be established (expected results)
• Knowing the other part (Stakeholder analysis and

importance vs interest vs influence chart)
• Partner communications development is useful (negotiation,

sales communication techniques, conflict management,
science-communication)

• Campaigns around certain topics is useful
• Gamification is useful (role switch games)
• Communications links everything, but cannot stand alone
• „In progress” matters
• Communications is nothing without content „Making

invisible, visible”
• Contstant feed back is essential
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