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1. EXECUTIVE SUMMARY 
 

In the activity A.T3.1 Testing the RGD TIM model at specific micro locations in 2 

transnational pilot areas: AoE West & AoE East three trainings with stakeholders (project 

partners) on how to become experts in RGD TIM model application were held in the 

period September 2020 – December 2021.  

The first training (September 2020) was about introducing the RGD TIM to the partners 

and empowering them to proceed with the first RGD TIM activities, that is RGD TIM 

location selection and data mapping.  

The second training (January 2021) follow-up on the first as it empowered project 

partners to start collecting the data for the selected location and inserting it into the RGD 

TIM. The process of data collection then proceeded during the year 2021. 

The third training (December 2021) was about presenting the results of the data 

collection process in a form of a general presentation for all partners and individual 

consultations with each project partner where partners also learned how to use and 

interpret the RGD TIM results. 

 

 

2. FIRST TRAINING – INTRODUCTION TO RGD TIM 
 

The first training in the cycle of “Trainings for experts in RGD TIM model application at 
regional level” was held on 22.9.2020 from 9.00-12.00 CET online due to COVID 

restrictions (on the Gotomeeting platform).  

The aim of the training was to provide an introduction for project partners as regional 

coordinators on how to use RGD TIM and also how to select the locations for RGD TIM 

assessments.  

This selection process was very important, as it was the first step for project partners to 

start working directly with the RGD TIM tool. Also, the selected locations were not only 

the basis for data mapping but also for testing and validating RGD TIM in A.T.3.1 by doing 
RGD TIM assessments. 

In this regard, at the training Arctur demonstrated to project partners the main features 

of RGD TIM as an online application and presented the guidelines for the selection of 
locations. The process of location selection and accompanying data mapping then started 

and is described in more detail in the deliverable DT1.2.1, Chapter 3.  

The participants at the training included 22 persons from project partners.  
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3. SECOND TRAINING – RGD TIM DATA COLLECTION 
 

The second training in the cycle was held on 19.1.2021 (9.00-11.00 CET) as a follow-up to 

the first training. It was also held online due to COVID restrictions (on the Gotomeeting 

platform). 

The aim of the second training was to build upon activities of location selection and data 

mapping and present the project partners with the data collection process.  

Namely, in the period between two the trainings, the project partners, with the assistance 

of Arctur, selected the locations for RGD TIM assessments and completed the mapping of 
data sources for these locations. All of this is presented in more detail in the deliverable 

D1.2.1, Chapters 4 and 5.   

So at the second training Arctur focused on empowering project partners on how to 

collect the data for the selected location using RGD TIM and useful tips and tricks in this 

process. Also, the general plan for data collection was presented and agreed upon by all 

partners. 

In the appendix is the presentation (PPT) of Arctur at the 2nd training. 

Invitation to the training 

 

 

 



 
 
 
 

8 
Project co-funded by European Union funds (ERDF, IPA)  

 

4. THIRD TRAINING – RGD TIM RESULTS 
 

The third and the final training in the cycle was a side event to the 6th SCOM (16.12.2021). 

It was held as an online training due to COVID restrictions, but using the Zoom platform. 

The aim of the training was to present to project partners RGD TIM results for their 

locations based on the data collection process, along with in-depth analysis, using the RGD 
TIM Main report and RGD TIM Data accuracy report.  

The training was held in three different sessions.   

The first session was a general presentation of the RGD TIM results and challenges for all 
locations and to all partners, held on 15.12.2021 (15.30-16.00 CET).  

The second session was a presentation of RGD TIM results to individual project partners 

on 17.12.2021 (9.00 -12.00 CET).  Each project partner (Crost Nonprofit Ltd., Westpannon 

Nonprofit Ltd., Osijek-Baranja County, City of Sombor and Varaždin County) had a half an 

hour meeting with Arctur where the latter presented the results and the detailed analysis 

using the RGD TIM Main report and the RGD TIM Data accuracy report, along with 

suggestions for project partners how to improve the data collected. In this way, project 

partners learned how to use and interpret the RGD TIM reports and results.  

The third session was similar to the second and it was also held as half an hour meeting 

with other partners (Tourism Board Međimurje, Koprivnica Križevci County, Municipality 

of Apatin, Municipality of Velika Polana, Green Osijek and Die Oststeirische 

Städtekooperation-8Cities) on 20.12.2021 (9.30-10.00 and 12.00-15.00 CET).  

The second and the third session were held as open Zoom links so each partner could join 

meetings at any time and listen to the analysis of the other partner. The lead partner 

(Iskriva) was the most active in this.  

In the appendix is the presentation (PPT) of Arctur at the first session on 15.12.2021. 

During the second and the third session only RGD TIM reports were used.  
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Invitations to all three sessions 
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Screenshot from the first session 

 

  



Amazing Amazon of 
Europe – RGD TIM

Data collection training
Hrvoje Ratkajec, Phd

January 2021



AGENDA	FOR	DATA	COLLECTION	TRAINING

1. General	time	plan	of	data	collection

2. Tips	and	tricks	for	data	collection	and	a	presentation	of	new	

features	of	the	TIM	questionnaire

3. Project	partners	time	plan

4. Q&A



GENERAL	TIME	PLAN	OF	DATA	COLLECTION
1. Objectives:

a. Assess	selected	locations	with	RGD	TIM
b. Make	two	rounds	of	assessments	(in	2021	and	2022)	to	get	results	

for	a	longer	period	of	time

2. Time	plan:
a. at	least	one	location	completed	by	30.4.2021
b. first	RGD	TIM	report	generated	and	feedback	(May-June	2021)
c. other	locations	completed	by	31.8.2021
d. second	RGD	TIM	report	generated	and	summary	(autumn	2021)
e. second	round	of	RGD	TIM	assessments	(Jan.	- May	2022)
f. RGD	TIM	completed	(September	2022)



TIPS	AND	TRICS

1. Complete	TIM	questionnaire	100%!

2. Use	info	(“i”)	to	get	directions	how	to	collect/insert	data

3. Use	TIM	expert’s	estimation	when	no	reliable	data	can	be	

provided!

4. Use	proxy	data	(calculate	from	other	data)

5. Try	to	provide	data	or	expert	estimation	for	a	tourism	season

6. Use	Expert	comments	



CALENDAR	TYPE	QUESTIONS
1. Key	Issue:	there	are	only	yearly	data	available

a. Recommendation:	divide	the	yearly	data	into	monthly	data.	In	SDAQ2	mark	»once	per	year«	and	in	SDAQ3	»estimation«.	Please	also	put	a	comment	what	you	did	in	the	Expert	comment.

• 2.	Key	issue:	data	are	available	only	for	one	or	two	months	per	year.

a. Recommendation:	insert	available	data	for	the	relevant	month(s)	and	add	estimated	data	for	other	months.	In	SDAQ2	mark	»several	times	per	year«	and	in	SDAQ3	»estimation«.	Please	also	put	a	

comment	what	you	did	and	for	which	month(s)	the	real	data	are	available	in	the	Expert	comment.

• 3.	Key	issue:	the	data	are	available	per	month,	but	not	for	a	local	level	(only	for	regional/national)	level

a. Recommendation:	if	possible,	calculate	the	data	for	the	local	level	from	the	regional/national	level.	In	SDAQ2	mark	»monthly« and	in	SDAQ3	»real-world«	or	»estimation«	depending	on	the	reliability	of	

the	calculation	(here	TIM	expert	decides).	Please	also	put	a	comment	what	you	did	in	the	Expert	comment.

• 4.	SDAQ1	recommendation:

• »Not	measured«	should	be	marked	only	if	there	are no sources,	meaning	there	is	no	data	at	all	about	a	certain	topic.	If	there	is any	source	(written	or	verbal)	other	option	apply:	»Third	party«	is	only	from	

sources	that	are	not	from	the	local	government	(ie.	third	organisation,	TIM	expert	opinion/calculation).	Other	options	(»	fully/partly	digital«,	»analogue«)	are	used	for	sources	from	the	local	government	– in	the	

case	of	a	verbal	source,	»analogue«	is	to	be	used.

• 5.	SDAQ3	recommendation:

• Here	we	primarily	trust	the	judgement	of	the	one	who	answers	the	question.	So,	if	that	person	judges	that	something	is	closer to the	real	world	than	to	the	estimation	than	»real	world«	should	be	selected.	A	

general	approach	is	that	»real	world«	means	something	that	is	measured	or	something	that	is	very	true	or	something	that	is	calculated	by	using	quite	reliable	data	following	logical	and	verifiable	approach.	On	

the	opposite,	»estimation«	should	be	chosen	if	something	is	very	much	a	guess.



NEW	TIM	FEATURES
1. Login	screen

2. Expert	comments	

3. Location	selection	menu

PROJECT	PARTNERS	TIME	PLAN

Q&A

Which	location	will	be	first,	which	second…



Amazing Amazon of 
Europe - 6th SCOM

WP T3 - RGD TIM 
results

Hrvoje Ratkajec, Phd, R&D Project 
Manager

Arctur d.o.o., 15.12.2021



WP	T3	- RGD	TIM	results
A.T3.1	- Testing	the	RGD	TIM	model	at	specific	micro	locations	in	
2	transnational	pilot	areas:	AoE West	&	AoE East

• 24	total	locations
• 13	locations	satisfactory	completed	(above	80%)
• 4	locations	partially	completed	(above	50%)
• 7	locations	still	not	completed	(below	50%)



WP	T3	- RGD	TIM	results
1. Key	issues	with	data:

• Environment:	Drinking	water,	Energy	management,	Waste	management,	
Sewage	system

• Economy:	Jobs,	Investments,	Real	estate	and	consumer	goods,	Local	economy
• Society	and	Culture:	Numbers	of	visitors	(overnight	and	one	night	stays),	
Health	and	safety,	Education

2. Data	availability	and	reliability	is	critical!	



WP	T3	- RGD	TIM	results
Impact	of	COVID-19

Sombor (SRB) Varaždin	(CRO)

Draž	(CRO) Lenti	(HU)



WP	T3	- RGD	
TIM	results
1. Locations	show	

predominately	Sleeper	
character	(low	benefits	but	
also	low	negative	impact	of	
tourism)	with	some	
Champion	character

2. Possible	explanation:
• Locations	have	
underdeveloped	tourism	
according	to	RGD	TIM	
criteria

• Data	used	for	analysis	are	
from	2020	and	we	can	
observe	the	impact	of	
COVID-19	 9%
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WP	T3	- RGD	TIM	results
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WP	T3	- RGD	TIM	results



WP	T3	- RGD	TIM	results



WP	T3	- RGD	TIM	results
Next	steps:

1. Arctur and	project	partners:	joint	work	on	improving	data	
accuracy	– bilateral	meetings	or	a	small	joint	workshop?

2. Project	partners:	
• Complete	the	missing	locations
• Possible	to	get	the	data	for	2019?

3. Arctur:	
• New	version	of	RGD	TIM	app	– separated	reports	for	each	year,	inc.	2019
• Improvements	to	attributes	(questions)	in	the	RGD	TIM	model


