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WP4 Summary
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Common activities:
•Creation of stakeholders consortia –
cooperation procedures
•Collection of field data - verification of
corridors
•Review of plans for transport infrastructure
development
•Adaptation of model catalogue of measures
(WP3) to local specificities
•Advocacy work with stakeholders on catalogue
implementation
•Collection of experience – integration into
Guidelines (WP3)
•EIA training events

Specific activities:
•Development of a robust
monitoring system (CZ-SK,
HU-SK-UA)
•Roadkill registration system
(CZ-SK, Arad (Radna)-Deva)
•Rail infrastructure
development (Arad (Radna) -
Deva)
•Support planning processes
of the motorways (HU-SK-UA,
Tirgu Mures-Iasi)

Pilot sites criteria: Related to TEN-T, near or crossing N2000 sites and PAs,
contain important ecological corridors, preliminary contacts to stakeholders,
preliminary data on biodiversity and transport available



Activities and Deliverables

• Activity 4.1 Collect and analyse administrative and scientific data at the local
level, verification in the field
Deliverable: Report on in-depth analysis

• Activity 4.2 Cooperate with stakeholders relevant to the specific pilot area
Deliverable: Local kick-off meetings

Local meetings with relevant stakeholders
Output: EIA training events

Actions focusing on conflict minimisation

• Activity 4.3 Develop Catalogue of measures, test and implement, collect
experience, WP4 meetings
Deliverable: Reports on the experience made during the process of

Catalogue of measures development / its testing
WP4 meetings

Output: Catalogue of measures for each pilot site
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Activity 4.1 Collect and analyse
administrative and scientific data at
the local level, verification in the field

• Deliverable: Report on in-depth analysis (4, Period 3)

• Linkages: WP3 Activity 3.1 State of the art, Gap analysis
WP4 Activity 4.3 Catalogue of Measures

Proposed structure of  in-depth analysis
1) Geographical delineation of the pilot model area
2) The list of state and public administration bodies, local self-governments and other

institutions and their competencies in the process of road infrastructure
preparation and approval

3) Review of existing and planned road infrastructure in the pilot model area (maps
including)

4) Review of protected areas, road-less areas, biodiversity hotspots in the pilot model
area

5) Information on ecological corridors (large carnivores and herbivores) and
determination of sites with the highest road kill using new collected data and
existing data, their verification in the field.
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Activity 4.1 Collect and analyse
administrative and scientific data at
the local level, verification in the field

Responsibilities

Overall coordination: SNC SR
CZ-SK pilot area: NCA
HU-SK-UA: CEEweb
Arad (Radna) - Deva: WWF Romania
Tirgu Mures – Iasi: Milvus Group

Interreg DTP TRANSGREEN Kick-off Meeting, 28.II.-2.III.2017 Vienna



Activity 4.2 Cooperation with
stakeholders relevant to the specific
pilot area

• Deliverable:
Local kick-off meetings (4, Period 1)
Local meetings with relevant stakeholders (8, Period 5)

• Output:
EIA training events (4, Period 5)
Actions focusing on conflict minimisation (4, Period 5)

• Linkages:
WP2 Activity 2.1: Awareness raising
WP3 Activity 3.3 Toolkit II: Scheme for stakeholder participation

EIA training module
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Activity 4.2 Cooperation with
stakeholders relevant to the specific
pilot area

• Set up stakeholder consortia of transport, spatial planning,
nature conservation sectors, communities / municipalities

• Local kick-off event to explain stakeholders the project and
raise awareness

• Facilitate effective participation of communities, NGOs,
public authorities etc. in assessments, planning procedures,
decision making

• Number of meetings – common understanding about the
Catalogue of measures

• EIA training on ecological corridors in pilot sites
• Costs/benefits of GI and ecosystem services – HU-SK-UA

pilot site – information compiled in the brochure on benefits
of GI and ES (WP2)
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Activity 4.3 Develop Catalogue of
measures, test and implement, collect
experience, WP4 meetings

• Deliverable:
Reports on the experience made during the process of

Catalogue of measures development / its testing (4, Period 4)
WP4 meetings, reports available (4, Period 5)

• Output:
Catalogue of measures for each pilot site (4, Period 5)

• Linkages:
WP2 Activity 2.1 Awareness raising
WP3 Activity 3.3 Toolkit II: Scheme for stakeholder participation

EIA training module

Interreg DTP TRANSGREEN Kick-off Meeting, 28.II.-2.III.2017 Vienna



Activity 4.3 Develop Catalogue of
measures, test and implement, collect
experience, WP4 meetings

• Model catalogue of measures (WP3) – basis for elaboration of
innovative solutions adapted to the transport infrastructure
objectives of each PS

• Monitoring handbook (WP3) elements tested in the CZ-SK and HU-
SK-UA pilot sites

• Tool of roadkills registration tested in CZ-SK and Arad (Radna)-Deva
PSs, identify the most critical points, proof wildlife passages

• Robust monitoring system of large carnivore abundance – camera
trapping, snow tracking (CZ-SK)

• Best practice examples – incorporated into the Guidelines and
recommendations on integrated transport infrastructure
development under WP3
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Break out groups

Instructions
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Pilot area break out groups

• 1 group per pilot area
– pilot area leaders will facilitate the discussion
- one group member shall take minutes of the discussion

• Aim: consolidate knowledge about the pilot area

• After break – report back from the pilot area groups

• Think about synergies in pilot areas
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Pilot area break out groups

Questions to guide the discussion:

•What would you like to reach in your respective pilot area?
•Report of in-depth analysis – where to get which data related to
administrative practice and science, where there are gaps, who to contact
•Methodologies used for the verification of ecological corridors
•List measures / actions to be taken in the pilot area to minimize conflicts
between transport infrastructure planners and nature conservationists
•Stakeholder involvement: which are the groups of stakeholders important to
contact (create a list), organization of local kick-off meetings
•What kind of support is expected from the communication team
•Elaborate rough work plan
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Contact

Thank you!

Jan Kadlecik, jan.kadlecik@sopsr.sk
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