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DAY 1, 28 February 2017, 13.00 - 18.00

TRANSGREEN Kick-off event

Vienna, February 28t-March 2nd 2017
Agenda

Time Agenda item Who Comments
13:00- Registration Sandwiches and refreshments
14:00 will be served at the meeting
venue!
14:00 - Welcome speeches
14:40 e BMVIT - Austrian Ministry of | Viktoria Reiss-Enz, Meeting Day 1:
Transport, Innovation and BMVlTv Moderation: Andreas
Technology Fedor Cerneon behalf Beckmann, WWF DCP
e EU Strategy for the Danube of Franc Zepi¢ and
Region Miodrag Poledica,
e Secretariat of the Carpathian | EUSDR PA1b
Convention Coordinators
e WWF Danube Carpathian Harald Egerer, SCC
Programme Andreas Beckmann,
WWEF DCP, Austria
14:40 - Key note speech Vaclav Hlavéag, Nature
15:05 Conservation Agency of
Ecological corridors in the the Czech Republic,
Carpathians - Green Infrastructure | IENE representative
with regards to transport
infrastructure development
15:05 - Presentation of TRANSGREEN Hildegard Meyer, WWF
15:20 project & questions of DCP
clarification
15:20 - TRANSGREEN pilot areas & Short introduction to the
15:45 questions, part I pilot areas of the project:
e (CZ-SK pilot area Martin Strnad, State e Location - map
Nature Conservancy, CZ e Why were they
e HU-SK-UA pilot area chosen, situation?
Agnes Zolyomi, e Ideas and activities to
CEEweb, Hungary overcome problems
15:45 - Coffee break — poster exhibition, Posters by the participants
16:15 interviews related to transport

infrastructure development
/nature conservation are
displayed in meeting room.
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Time Agenda item Who Comments
16:15 - TRANSGREEN pilot areas &
16:40 questions, part Il
e Tiirgu Mures-lasi pilot area, Csaba Domokos,
Romania Milvus, Romania
e Arad (Radna)-Deva pilot area, | Cristian Papp, WWF
Romania DCP Romania
16:40 - Interreg Danube Transnational | Antonios Melas,
16:55 Programme - introduction & Danube Transnational
16:55 - Solutions for integrated Moderation: Andreas Interventions from the floor
17:20 infrastructure development - Beckmann, WWF DCP by experienced
statements ministries/institutions/
organizations
17:20 - Solutions for integrated Moderation: Andreas Feedback, suggestions/
17:50 infrastructure development - Beckmann, WWF DCP advices from the audience,
discussion links, initiatives etc.
17:50 - Conclusions & closure of DAY 1 Hildegard Meyer, WWF | Photo session!
18:00 including photo session DCP
19:00 DINNER All are invited to take a walk

together to the place of
dinner, “GMOA Keller”, Am
Heumarkt 25, 1030.

Please notice: DAY 1 of the Kick-off Meeting will be recorded by Voltafilm.

DAY 2,1 March 2017, 9:00 - 18:00

Time Agenda item Who Comments

9:00 - Recap of DAY 1 & introduction of | Hildegard Meyer, WWF

9:10 DAY 2 DCP

9:10 - Inner images Hildegard Meyer, WWF | Inner images of professional

9:50 What are the self and external images | DCP groups will be visible -
of the transport sector, nature creation of a picture gallery
conservation authorities and NGOs, with support of a cartoonist
and scientists? (Sibylle Vogel)

9:50 - What does the project mean to Irene Lucius, WWF DCP | Project Partners and

10:30 project partners? Associated Strategic Partners

present shortly why they are
partners in the project and
what they hope to achieve.
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Time Agenda item Who Comments
10:30 - COFFEE BREAK
11:00
Work Package 3 — Scientific WP Lead: SPECTRA, SK
support
11:00 - Introduction to WP3 with Moderation Outputs of WP3
12:00 interventions by Project Partners / Maros Finka, o Web-based database
experts responsible certain activities | Vlado Ondrejicka, e Planning toolkit
e Web-based library SPECTRA e Workshops on
e Introduction to road kill Maria Andrzejewska, “Integrated transport
registration system GRID Warsaw, Poland infrastructure”
e Handbook for establishing a Ivo Dostal, Transport
monitoring system for Research Centre, Czech
transport infrastructure Republic
development - introduction Vaclav Hlavag, Nature
e 2-days EIA training module Conservation Agency,
with a focus on ecological Czech Republic
corridors Csaba Domokos, Assoc.
“Milvus Group”, RO
12:00 - Working Session “State of the Art” Maros Finka, SPECTRA | 1st Group: Data related to
12:30 and gaps - Elaboration of template Vladimir Ondrejicka, state of art mapping, legal
for data collection SPECTRA financial and technical
3 Break out Groups Cristian Papp, WWF instruments, problems
DCP Romania 2nd Group: Data related to
Rapporteurs to be knowledge mapping, best
defined practice and gaps in
knowledge identification
3rd Group-WP
representatives: Needs for
data collection for other Work
Packages - WP Leaders would
be part of the group
12:30 - Report back to the plenum & Maros Finka, Each rapporteur presents
13:15 discussion Moderation main discussion points to the
plenum (10 min each plus 15
min discussion)
13:15- LUNCH BREAK & Opening of Catering at the meeting venue
14:15 picture gallery
14:15 - Concept on “Strategic Action Plan for | Eleonora Musco, Introduction and discussion
14:45 Sustainable Transport Development | Secretariat of the

of the Carpathians

Carpathian Convention




©)

HILCTITCY “

Danube Transnational Programme

Work Package 4 Pilot area
interventions

WP Lead: State Nature
Conservancy of the SR

14:45 - Introduction Jan Kadle¢ik, State Output, deliverables and
15:00 Nature Conservancy of activities of WP4
the Slovak Republic e (Catalogue of measures
for each pilot area
e Actions focusing on
conflict minimization
e ElAtraining events
e Report on in-depth
analysis
e Stakeholder
involvement
15:00 - Pilot area break out groups, part | Jan Kadlecik, State Work in the pilot areas will be
15:45 Nature Conservancy of settled.
1 group per pilot area will be the Slovak Republic
established
Table hosts (Pilot area
leaders) & rapporteurs
15:45 - COFFEE BREAK
16:15
16:15 - Pilot area break out groups, part 11 Jan Kadlecik, SNC Stakeholder involvement &
16:50 Table hosts (Pilot area communication needs will be
leaders) & rapporteurs | discussed; rough work plan
elaborated including dates for
meetings.
16:15 - Report back from the pilot area Rapporteurs of the
17:20 groups break out groups
Moderation:
Questions & answers Jan Kadlecik
17:20 - Synergies in pilot areas Moderation: Hildegard Aim: to look for synergies,
17:40 Discussion in the plenum Meyer, WWF DCP how pilot areas can benefit
from each other
17:40 - Conclusion of WP 4 Session Jan Kadle¢ik, SNC
17:50
17:50 - Conclusion & closure of DAY 2 Cristian Papp, WWF
18:00 DCP Romania
19:00 Dinner All Dinner will be organized at

the restaurant “Beim Czaak”,
Postgasse 15, 1010 Vienna
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DAY 3, 2 March 2017, 9:00 - 18:00

Time Agenda item Who Comments
9:00 - Recap of DAY 2 & introduction of | Hildegard Meyer, WWF
9:10 DAY 3 DCP
Work Package 5 Embedding into | WP lead: SCC, CEEweb
policy
9:10 - Introduction Matthias Jurek, Outputs of WP5
9:20 Secretariat of the o Draft text of Strategic
Carpathian Convention Action Plan
e Multi-sectoral
meetings / fora
9:20 - Transport strategies, promotion of | Matthias Jurek, SCC
9:40 cross-sectoral dialogues at the Agnes Zolyomi,
national and regional level CEEweb
Erzsebet Ohegyi -
Break out Groups CEEweb
Irene Lucius, WWF DCP
Rapporteurs to be
defined in the groups
9:40 - Report back to the plenum & wrap Rapporteurs
10:00 up Moderation:
Agnes Zolyomi,
CEEweb
Work Package 2 Communication | WP lead: WWF DCP
activities Romania
10:00 - Introduction —draw the big picture | Catalina Murariu, WWF
10:15 of communications in the project DCP Romania
10:15- Identify ways in which Catalina Murariu, WWF
10:45 communications can support other | RO plus table hosts (WP
Work Packages leaders) & rapporteurs
(Country
communication focal
Break out Groups by Work Packages points
10:45 - COFFEE BREAK
11:15
11:15- Identify how Work Packages can Catalina Murariu, WWF
11:35 support communications RO plus table hosts (WP

Break out Groups by Work Packages

leaders) & rapporteurs
(Country
communication focal
points)
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11:35- Report back to plenum and wrap up | Moderation: Catalina
12:00 Murariu, WWF RO
Rapporteurs
Work Package 1 Project WP lead: WWF DCP &
management WWF DCP Romania
12:00 - Introduction & establishment of Hildegard Meyer, WWF | Decision making procedure,
12:30 Project Steering Committee (SCOM) | DCP internal communication
12:30 - LUNCH BREAK At the meeting venue,
13:30 Restaurant “Arkade
13:30 - Introduction to operational Antonios Melas,
13:50 procedures, financial rules,and DTP | Danube Transnational
reporting system Programme, Hungary
13:50 - Break out groups to collect Table hosts:
14:20 guestions related to WP1 Alina Tapai, WWF DCP
Romania
Angelika Beranek &
Hildegard Meyer, WWF
DCP
14:20 - Questions from break out groups & | Moderation: Hildegard
15:15 answers Meyer, WWF DCP
Alina Tapai, WWF DCP
Romania & Antonios
Melas, DTP
15:15- COFFEE BREAK
15:45
15:45 - Work Plan with inputs from the Cristian Papp, WWF
17:30 Work Package sessions including DCP, Romania
responsibilities & timelines Hildegard Meyer, WWF
DCP
Meetings schedule SCOM
17:30- Final questions & wrap up & Irene Lucius, WWF DCP
18:00 conclusions & outlook
18:00 End of Meeting




